lr

Attendance

Works

Count Us In (Again)!

Launching the 2014
Attendance Awareness Campaign

s

April 8, 2014 www.attendanceworks.org




Welcome!

Krissi Jimroglou
Director, Impact
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Our Convening Partners

Esther Berg

Vice President,
Stakeholder Initiatives
America’s Promise
Alliance
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Attendance Awareness Month 2013

1,300+ people in 49 states signed
up for updates

* 250 pins on community action map

14 700+ downloads of Count Us In!
Toolkit

 Web page visited over 25,000 times

5,000+ Tweets (#SchoolEveryDay)
with more than 9.7 million
iImpressions
lr

* More than 160 media hits @




Nationwide Participation!
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Attendance Awareness Month 2014

O o [elseic]  We hope to see
| even more
communities
participate in
2014!

New: Districts
will be able to
post if they are
monitoring data

http://awareness.attendanceworks.org P
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Agenda

 Why Attendance Awareness Month?
e Spotlight on Vero Beach, FL

» Barbara Hammond, Executive Director, The Learning
Alliance

» Dr. Lillian Torres-Martinez, Director of Student Services,
School District of Indian River County

 ldeas and Resources for Attendance
Awareness Month 2014

e Announcements




Why Attendance Awareness
Month?
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Attendance Works is focused on
Chronic Absence

Chronic Absence is missing 10% or more of the school year for
any reason - this includes excused and unexcused absences.

Absences
Unexcused Ch ro n iC
absences Absence




Chronic Absence
A Hidden National Crisis

J Nationwide, as many as 7.5 million students miss nearly a month
of school every year. That's 135 million days of lost time in the
classroom.

 In some cities, as many as one in four students are missing that
much school.

(1 Chronic absenteeism is a red alert that students are headed for
academic trouble and eventually for dropping out of high school.

(d Research shows that chronically absent students are less likely to
succeed academically, and are more likely to be suspended and
eventually dropout.

 Poor attendance isn’t just a problem in high school. It can start
as early as pre-kindergarten. ts
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Why We May Not Notice

Chronic Absence
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Absences Add Up

Chronic Absence = 18 days of absence = 2 days a month
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If Kids Aren’t in School, They Can’t
Benefit From What is Taught




Ingredients for System-wide
Success & Sustainability

District

Conveys why building a
habit of attendance i

Is accurate, accessible,
important anc

Positive Actionable and regularly reported
Messaging Data

Schools

Shared Capacity

Ensures monitoring & | Aol 11 =10]] 114" Building
incentives to address

chronic absence

Expands ability to
interpret data and work
together to adopt best
practices

Strategic partnerships between
\ district and community partners

address specific attendance 4
barriers and mobilize support for
\_all ingredients 4




Get an Early Start

A o o o T v

Celebrate Attendance Awareness Month!

SEPTEMBER 2014 >

#schooleveryday

lr
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Poll Questions

* Did your community participate in
Attendance Awareness Month last year?

* Are you planning to participate in
Attendance Awareness Month this year?



Highlights from 2013: Elected Officials
Across the Country Led the Way

California

every student

present!

bright futures begin with good school attendance




Highlights from 2013: Videos




Highlights from 2013: PSAs

Others, like the Arkansas Campaign for
Grade-Level Reading, created their own
PSAs.

The Ad Council
created spots in
English and Spanish
for communities to
use in local campaigns.




Highlights from 2013:
Students Take Action

Bena, Minnesota
Open House at Bug O

Kent County, )
Maryland a | Nay Ge Shig School
Poster ~

contest

................

Laredo, Texas
Students’ messages decorated

l‘" - grocery bags in local H-E-B @
. \ 0

stores



Highlights from 2013: Posters

Iy

s

“In School, On Time, Every Dayl’
. 2] /

Cleveland Metropolitan School District
Important Numbers

2
0' s u G c B s s I s http://clevelandmetroschools.org
»n
s n WI " u Uniform Assistance 216-436-5369
Department of Student Services 216-574-2159

School atiendance counls Office of Student Assignments 216-574-8200

Department of Transportation 216-634-7021

School Parent Organization (SP0)  216-858-0112

Department of Safety & Security 216-574-8552

Reducing absences by just 3 days per student can
save Central Texas school districts $34,000,000
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Highlights from 2013: Highway Billboards

Paterson Public Schools
Electronic Billboard - In English...

Paterson Public Schools
Electronic Billboard - In Spanish.




Highlights from 2013: Ready Freddy

Pittsburgh, Pennsylvania

Integrating attendance into kindergarten transition @
3




Calculate Chronic Absence

Works

e L L o —
POWERFUL DATA TOOLS FROM ATTENDANCE WORKS)
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* Along with the 3 modules ﬁrdunemuy_ middle
and high school, Atrendance Works offers & new Tool
What can the DAT's and SATT do for your 0 Combipe i i
* They are Bxcel based tools that auto-calculste chronic absence i
ates.

FREE

Basic requitements for wsing the K-5 DATT and SATT
* Access to the district srudent information system (818}

4 problem. * Bxeel —version 2007 or later
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Spotlight on Vero Beach, Florida

What one community did to launch
Attendance Awareness Month

A
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Our Special guests

Barbara Hammond Dr. Lillian Torres-Martinez t
The Learning Alliance School District of Indian
River County



/’—“

“Never doubft that small
3 group of thoughtful peopl
‘ = could change the world.
'\, Indeed, it's the only thing that
\ ever has”.

Margaret Mead

MOONSHOT MOMENT
90% LITERACY GOAL




T

SCHOOLS CAN'T DO IT ALONE

United Way Early Learning Coalition

The Education Foundation
Indian River Medical Center

Healthy Start McCabe Foundation

Community Foundation
School District of Indian River County
The Learning Alliance

Dr. O'Toole & Nemours



MOONSHOT MOMENT CAMPAIGN [N
INDIAN RIVER COUNTY

 Kindergarten Readiness 0-5
« Absenteeism

« Summer Slide

-« Community Engagement

- Teacher Quality

« Advocacy



LITERACY MATTERS

Two-thirds of students who cannot read proficiently by
the end of 4th grade will end up in jail or on weltare.

« Over 70 percent of America’s inmates cannot read
above a 4th grade level.

90 percent of high school dropouts are on welfare.
‘Teenage qgirls ages 16 to 19 who have below average
literacy skills are 6 times more likely to have children out of
wedlock.

Low literacy directly costs the healthcare industry over
$70 million every year.



ATTENDANCE MATTERS

« Chronic absence in kinder%cr’ren translates into poor
performance in fifth grade tor poor children.

« Students who arrive at school academically ready to
learn— but then miss 10 percent of their
kindergarten and first grade may score up to 60
points below similar students with good attendance
on third-grade reading tests.

MmiIss some

« Being late to school causes your child to
i f the day!

of thé most important instruction of 1



School District of
Indian River County

1 80 COUNTDOWN
Make Every Moment Count! Every Child, Every Day!

<> ATTEND TODAY ACHIEVE TOMORROW

Speaker: Dr. Lillian Torres-Martinez
Director of Student Services
/




ATTENDANCE JOURNEY

Absentee Think Tank

13 Team Members including school district staff, local law enforcement,
social workers, teachers, representatives from high school, middle
school, elementary school and community members

The Think Tank completed an in-depth review of the attendance
literature, analysis of the state of attendance in our district, and
provided key recommendations, to develop awareness among the
school community.

Our data revealed similar trends as other districts in the nation!




ENTEEISM IN VERO BEACH ~

 Flementary School Students

% 30% of students missing over 9 days of school
each year

%86.3% of Title | students missing ? or more days of
school each year

 Secondary School Students

% 39% of middle school students missing 9 days of
school each year

%50 % of high school students missing ? days or
more

« 6% of Elementary Students 20 missing days or more

« 25% of Secondary Students missing 20 days or
more!
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THINK TANK RECOMMENDATIONS

The Think Tank created goals and made recommendations
for district and school processes. Among the goals were to
inifiate an Awareness campaign that included:

% Use of existing PSA

% Creation of local PSA

% Creation of Pledge(s) & Commitment cards
“ Provide attendance posters for schools

We also realized that we needed to look at data differently




School District of
Indian River County

Dr. Adams, Superintendent of the School District of *
Indian River County

% On Board with campaign!

% - Aftendance Pledge Card for Incoming Kindergarten

- Presentation at Kindergarten camps, to reach parents

- Posters given to each school to include on front door / main office
- Arlicle added to local newspaper & PSA

-  County Commission proclaimed September 2013 as Indian-Ri
County Aitendance Awareness Month

iy,
........



EVERY DAY COUNTS:
™ Join us in our attendance journey

T

Scheo! District of Indias Bive

\What is the absenteeism issue?




Kindergarten Pledge

PARENT SCHOOL ATTENDANCE PLEDGE

| am my child’s firs
Every school day c issing a chance to

Readingis key to

| PLEDGE TO:

involves naming and describing.
0 ask questions about things they see: Wha

ATTENDANCE

Why It Matters

What We Can Do

38

Attendance

Works

i
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Middle & High School PSA
http://www.youtube.com/watchev=PEwWC JrMIxh0

School District of Indian River County PSA

AW
-l e

Elementary School PSA =
https://www.youtube.com/watch?v=NGoosemis
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NL.oon,

Yes, | want to help make September Attendance Awareness Month in
- (name of your community)
I am willing to:

___Organize outreach to new families in my school

__Help create attendance incentives or contests to encourage students to improve attendance

__ Work with the local media to publicize Attendance Awareness Month

___Askleaders in the following organizations to join us: (name of organizations)

___Promote Attendance Awareness Month through my business or work place

___Helpinany way | can

___ Other Name
Title
Organization

. . . . Telephone
| have committed to doing the following things to support

Attendance Awareness Month by (date).
If for some unforeseen reason, | cannot follow through on this Address

Email

commitment, | need to let (organizer) City
know so that someone else can work on it. State

Zip

SSRLLLLLL T T TTIN

School District of
Indian River County




PSA BY
ORGANIZATIONS WITH
THE SAME MISSION

Its a Nation-wide movement
Joinus at the local level

xxxxxxxxxx
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Attendance Matters

% Indian River Fellowship for Instructional Leaders (IRFIL) 42
% The vision is to develop Leadership Capacity Is IRFIL'S mission

I/ :
3 ph -l ‘F /._




ttendance Matters
What's Happening at our Schools







e Fact §

ndergarten




e ———— o~

" Attendance Matters

What's Nexi! “o

SEPTEMBER 2014
2ND Annual Aftendance Awareness Month

+ Attendance Month Proclamation
% Aftendance Magazine

s Student Created Posters and PSAs
s+ Moonshot Coaches

s E-Blast




Questions?




ldeas and Resources

For Attendance Awareness Month 2014

A
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Attendance Works

Yolie Flores

Cecelia Leong

Hedy Chang




New Dedicated Website for
Attendance Awareness Month!

ATTENDANCE About Resources Partners Blog Newsroom Contact
AWARENESS MONTH

Updated
Count Us In
Toolkit

k out our updated toolkit fo start elanning

ur Atte nce B e - 1 activities
Uour Attendance Awareness Honth activities!
e s ] &= J &

° Promote 0 Post
Downloadable At e
m. Ac P

Attendance Action Map

Campaign Updates

April 8: Count Us In (Again)!

New Britain: Nipping Chronic
Absence in the Bud

http://awareness.attendanceworks.org




2014 Edition is Bigger and Better!

Working Together To Show
That Every School Day Matters

AMERICAS PROMISE & Attendance e
mrlis €1 Woris D S




Let’s get started! ==

What to Do When: At a Glance

Early Summer

2tting into specifics

Distribute talking points Late Summer

nlist elected officials & celebs ’ )
e up incentives It's Crunch Time

* Tape PSAs

* Begin media outreach

*  Print banners & posters
emblies and Back-to-

Convene coalition

Recruit partners

Meet with district

Enlist health care providers

Launch poster contests and
other marketing campaigns

Back to School!
* Release proclamations * Share data
«  Host Back-to-School events * Spread the word! Septem ber!

* Host press conferences

‘,— ab
.. . .. /, _
ﬁ m

52



What to Do When: A Closer Look

Spring
1. If you’re working with a coalition, plan a meeting and agree on
activities

2. Recruit partners to support the work

3. Launch a student poster contest or video contest, with winning
entries to be displayed during September

4. Enlist health care providers to share information on attendance
during back-to-school checkups

5. If you're planning to look at data, approach appropriate school or
district officials about the availability of attendance information

6. ldentify Bright Spot schools to celebrate and learn from
tr

©




Create or Join an Existing Coalition

For example, the Campaignh for Grade-Level Reading

is in 141 communities, representing 38 states across the nation, as well as the District of
Columbia, Puerto Rico and the U.S. Virgin Islands, with 1,600 local organizations




Join a Grad Nation Community

i DON T LET ABSENCES ADD UP

AMERICAS PROMISE | (GRADNATION

ALLIANCE END THE DROPOUT CRISIS
&

http://www.americaspromise.org/list-communities




Who Can Help Launch AAM?

- \ Mayor and Elected
’ Officials
Superintendents and
School Districts

School Principals
and Teachers

Afterschool and
Early Education
Programs

H,
it

&

Businesses and
Chambers of
Commerce

Local
Philanthropy

Community
Organizations and
Faith-Based Groups

Health Care
Providers




Key Role of Top District Leaders

Mobilize

the
Community

To learn more about the Superintendents Call to Action, please visit: @
7

www.attendanceworks.orq/superintendents-call-to-action
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Key Messages About Attendance

MUST BE PRESENT T0 WINI
Help Send the Messa

ge that Going to School Every
Day Matters for Success in School and Life

s cent
3. Chronic absen:e.mlsmnngO”F;zro et
ﬂ ) students who miss schoo! .ms,who
. instruction for other siude e
“ mbsentee students. This mal
al

dayd
4. We need to moniter how ma:g WEy
& " unexcused or suspensions

ATTENDANCE

AWARENESS |

R

SEPTEMBER
e Key Concepts & Messages
. ny an
data to identify hﬂtW(:? izipFWE El Improving student attendance is an essential, cost-effective but often overlooked strategy for
extra supports tha ck how many d ensuring our students are on-track to leam and succeed. Nationwide, at many as one out of 10
Families Shou[d;ﬁ;e concerned a students is chronical lly absent, mea ning they miss 10 Percent ar more of schogl days, or nearly a
when they Sil':’l; of compliance wi month. Chronic absence is 2 leading, early warning indicator of academic trouble and later dropout,
as merely 3 lack arn in the
lost apportunities to L& The good news is that chronic absence is a problem we can solve, Whil
5, Chronic absence isa th::?:wul i
" to parents and schools, @ nts 3
dif?erence by helping stude

jon that schy
sefting the expectatm‘n_
:j:::l%y and help famlliesf 5:::
are especially imt?s‘rit:;r‘;t:accesS
iers,such as i
::i;hbi;mnnd violence.

Below are key messages that everyone —sc hools, preschools, public agencies, community
organizations, faith based institutions, elected officials, and Pparents themselves—can use to help
spread the word about this important issue. What €an you do to help get these messages out in your
2§ENcy, community or schogl?

i ip building is funda
2 ° RET::;:Z :lvjore likeiy o gq
Hﬂ itu Trusting relationships ;u 1
as‘u\rs - are critical to enc
parriers to attendance.

€ 1 Good attendance helps children do well in sehool and eventually in the workplace,
ﬁ. Good attendance matters for school

prekil ndergarten

7. Reducing chronic absence <3

sffects achievement furém:t
ﬁ opportunities to learn. Bec

to school, low-income child)

@ 2 Excused and unexc

used absences easily add up to too much time lost in the
A classroom.
of cgr:":fi ;g:ﬁ?s;ﬁm&g ” Students are at risk academi
o]
nect, deally before they f2

i ul
color, chronic absence cof

cally if they miss 10 percent of the school year,
or about 18 days. Once too
discipline policies and pr3

many absences have accurred, they can affect
leamning, regardless of whet

ther absences are excused or unexcused.
Sporadic, not Jjust consecutive, absences matter. Before you know it - just one
or two days a month can add up to nearly 10 percent of the schoal year.
Avoid unnecessary absences. Some absences are unavoidable. Occas; ionally,
children get sick and need to
to school as often as possible,

stay home. What is important is getting children




Look for Bright Spots in Your Community

(r

WHAT WORKS IN OUR COMMUNITY?

A toolkit for identifying promising local practice

Attendance

Works




Post Your Involvement on the Map!

We hope to see
even more
communities
participate in
2014!

Wingipeg. l Map | Satellite |

New: Districts
will be able to
post if they are
monitoring data

http://awareness.attendanceworks.org P
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Questions?




Announcements
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Attendance Awareness Month
2014 Webinar Series

» May 28 - We Need You: Enlisting Allies for
Attendance Awareness Month

» August 6 — Engaging Parents and Youth — new
resources for messaging about attendance to parents
and youth

» Sign up for email updates about the Campaign and
when new resources become available!
http://awareness.attendanceworks.org

lr
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http://awareness.attendanceworks.org/

Summer Learning Day is a national
advocacy platform that can help
build awareness and inspire action
for summer learning and reading.

JOIN THE MOVEMENT ON
Friday, June 20, 2014

http://www.summerlearning.org/?page=summer_learning_day

NATIONAL
SUMMER
LEARNING

ASSOCIATION




Growing Healthy Readers

Reading Success by the End of Third Grade

More children
LEARNING

in the summer

More children

ATTENDING

school regularly

More children

READY for
kindergarten

T

Surmmer food programs keep kids
healthy when school is out

Physical activity nelps children
pay attention and leam

Managing children's asthma
relps them reduce absences

Breakfast in the classroom
improves attendance and lkeaming

Regular dental care prevents
lost leaming time

Screenings catch developmental,
hearing and vision problems before
they interfere with learning

Social and emotional development
builds curiosity and supports learning

Prenatal care supports early
brain development

1T

The Health Determinants of Early School Success

Topics Include:

Supporting healthy births and infancy

* Ensuring early and appropriate
screenings and intervention

Supporting children’s healthy social-
emotional development

* Ensuring oral health

e Controlling environments and
managing asthma

Promoting healthy food choices
* Increasing physical activity

http://gradelevelreading.net/healthy-

readers-resources-guides 4

©




National Volunteer Week

Celebrate::

Service

National Volunteer Wes
April 6-12, 2014

* Recognize the volunteers who are helping keep students on track for
attendance

* Recognize the reading tutors who are helping children read by
3 grade

 Check out Points of Light, http://www.pointsoflight.org/, and the
Campaign for Grade-Level Reading, www.gradelevelreading.net for
tools and templates

* Sign up for Corps 18, http://www.americaspromise.org/news/points-a2
light-opens-corps-18-applications @
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Special thanks to all the partners
and our funders!




Thank You for Attending!

ATTENDANCE
AWARENESS MONTH

SEPTEMBER

For more information about Attendance
Awareness Month 2014, go to:
http://awareness.attendanceworks.org

A recording of today’s webinar will be
posted within 72 hours:
http://www.attendanceworks.org/peer-
learning-resources/

Please take a moment to provide
feedback about today’s webinar:
https://www.surveymonkey.com/s/Count
-Us-In-2014
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