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Welcome!

S. Kwesi Rollins
Vice President for Leadership & Engagement

Institute for Educational Leadership

Chair, Advisory Board, Attendance Works 

Hedy N. Chang
Executive Director

Attendance Works
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About the Institute for Educational Leadership

IEL acts as a catalyst and capacity builder at the intersection of education, 

community collaboration and workforce development to effectively promote 

equity and better opportunities for all children and youth. IEL: 

✔ identifies and implements innovative strategies particularly where 

educational, economic and social challenges or gaps exist. 

✔ has developed, trained and supported thousands of leaders across 

various networks.

✔works at the local, state and national level, investing in community 

leaders of all ages, stages and sectors.

To learn more visit:  www.iel.org

http://www.iel.org/
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About Attendance Works

Attendance Works advances student success and closes equity gaps by reducing 

chronic absence. Operating at the local, state, and national level, Attendance Works: 

✔ Advances better policy

✔ Nurtures proven and promising practice

✔ Promotes meaningful and effective communication

✔ Catalyzes needed research

Since our launch in 2010, we have become the nation’s “go-to” resource for improving 

student attendance. To learn more, visit our website:  www.attendanceworks.org

http://www.attendanceworks.org/
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Agenda 

I. Welcome

II. Attendance Awareness Campaign and Key Concepts 
Kwesi Rollins, Vice President for Leadership & Engagement, IEL

Hedy Chang, Executive Director, Attendance Works

III. The Role of Youth 

IV. Essential Partnerships for Engagement and Attendance  
❖Yolie Flores, CEO/President, Families in Schools, California 

❖ Eric Fontanez, Supervisor of Equity Initiatives, Bethlehem Area School District, 

Pennsylvania 

❖ Jill Pereira, Vice President of Strategic Partnerships, United Way of the Greater Lehigh 

Valley, Pennsylvania 

❖Annie Reed, Executive Director, Thriving Schools at Kaiser Permanente 

V.  Closing Reflections & Resources 
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Convening Partners

AAC 2024!

See the full list of national and state campaign partners here:  https://awareness.attendanceworks.org/partners-2/

https://awareness.attendanceworks.org/partners-2/
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Slogan for 2024!

Be Present, Be Powerful!
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Webinar 1 On the Front Line of Attendance and Engagement: The 

Crucial Role of Teachers, Wednesday, April 3: 12pm-1:30pm PT / 3pm-4:30 pm

ET (recording available)

Webinar 2 Essential Partnerships for Showing Up to School: Families, 

Youth and Community Wednesday, May 15, 12pm-1:30pm PT / 3pm-4:30 pm ET 

Today!

Webinar 3  Creating a Culture of Belonging and Engagement: Principals in 

Action Wednesday, August 7, 12pm-1:30pm PT / 3pm-4:30 pm ET 

Webinar 4  Leadership for Sustainability: Superintendents Making a 

Difference Wednesday, September 25, 12pm-1:30pm PT / 3pm-4:30 pm ET 

Attendance Awareness Campaign 2024 

Webinar Series
Register here:  https://www.attendanceworks.org/resources/webinars/

Note: Each session is 

accompanied by a discussion 

guide that can be used for 

webinar parties.

https://us06web.zoom.us/rec/play/kIdUjgRgl0z1kBraErncfp_3Ov6tYkbDwnFRSRGQDQC_PmJJI4-k9Fo0-xvhlBj_BKige547B_Tfugwu.K4X6NQV3EGWnumNm?canPlayFromShare=true&from=share_recording_detail&startTime=1712170513000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2Fzf26sWzneCifNiGbI4Q3NFwuEr4Izpw4Bh8k4kFfa4nmW4LJZ3UDJcVYt73nQAgr.ya2iIykpCAKKHetS%3FstartTime%3D1712170513000
https://us06web.zoom.us/rec/play/kIdUjgRgl0z1kBraErncfp_3Ov6tYkbDwnFRSRGQDQC_PmJJI4-k9Fo0-xvhlBj_BKige547B_Tfugwu.K4X6NQV3EGWnumNm?canPlayFromShare=true&from=share_recording_detail&startTime=1712170513000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2Fzf26sWzneCifNiGbI4Q3NFwuEr4Izpw4Bh8k4kFfa4nmW4LJZ3UDJcVYt73nQAgr.ya2iIykpCAKKHetS%3FstartTime%3D1712170513000
https://www.attendanceworks.org/resources/webinars/
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2024 Theme:  Be Present, Be Powerful!

Selected Key Messages

❖ Ensuring students get to school provides opportunities for them to 

progress academically, develop socially and reach for their dreams.

❖ Building trusting relationships that promote belonging is critical for 

improving student attendance.

❖ Supporting the health and well-being of students, families and school 

staff improves attendance.

❖ An all-hands-on-deck, positive, problem-solving approach driven by 

data will improve attendance.
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Thank You to Our Corporate 

Sponsors for this Webinar!

Kaiser Permanente Thriving Schools brings together 

extensive health care expertise and partnerships with 

nationally recognized and trusted organizations to 

support schools in becoming a beacon of health in their 

community.

RaaWee K12 provides a highly robust collaboration platform 

where school districts implement best practices for tracking 

students’ attendance and managing interventions.

https://about.kaiserpermanente.org/
https://raaweek12.com/professional-services/
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We rely on contributors like you to 

help us keep Attendance Works 

resources free for everyone.

Join our movement and donate today!

Support Attendance Works  

https://give.communityin.org/AttendanceWorks?ref=ab_AqF8FCMzkcbAqF8FCMzkcb
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Average Daily 
Attendance (ADA) 

Truancy Chronic Absence

Defining Terms

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/

▲Counts ONLY 

unexcused absences

▲Emphasizes individual 

compliance with 

school rules

▲Uses legal, typically 

more blaming and 

punitive, solutions

▪ Missing 10% counts ALL 

absences (excused, 

unexcused, & suspensions)

▪ Emphasizes impact of 

missed days and the 

benefits of being present

▪ Uses preventative, 

problem-solving, trauma-

sensitive strategies

▪ Cultivates family and 

student engagement

● School level measure 

(not student level) 

● Notices aggregate 

attendance at certain 

point in time (e.g., 

half-days, holidays, 

bad weather)

● Masks individual 

student chronic 

absences

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
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National Chronic Absence Crisis 

✓The number of 

chronically absent 

students grew from 

8,095,132 to 

14,660,261. 

✓State data from 

2022–23 indicate 

rates remain high.

27%

2022-23
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When a Student Misses 

School, the Impact Ripples 66% of students 

attend a school 

with 20% or 

more chronic 

absenteeism 

(SY 2021-22)

versus 

25% prior to the 

pandemic
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High levels of absence reflect an erosion in positive conditions for learning
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The key to reducing chronic absence is finding out and 

addressing what causes students to miss too much school  

in the aftermath of the pandemic

Barriers

• Chronic and acute illness

• Family responsibilities or 
home situation

• Trauma

• Poor transportation

• Housing and food 
insecurity

• Inequitable access to 
needed services (including 
health) 

• System involvement

• Lack of predictable 
schedules for learning

• Lack of access to 
technology

• Community violence

Aversion

• Struggling academically 
and/or behaviorally

• Unwelcoming school 
climate

• Social and peer challenges

• Anxiety 

• Biased disciplinary and 
suspension practices

• Undiagnosed disability 
and/or lack of disability 
accommodations

• Caregivers had negative 
educational experiences

Disengagement

• Lack of challenging, 
culturally responsive 
instruction

• Bored

• No meaningful 
relationships to adults in 
the school (especially given 
staff shortages)

• Lack of enrichment 
opportunities

• Lack of academic and 
behavioral support

• Failure to earn credits

• Need to work conflicts 
with being in high school 

Misconceptions

• Absences are only a 
problem if they are 
unexcused

• Missing 2 days per 
month doesn’t affect 
learning 

• Lose track and 
underestimate 
TOTAL absences

• Assume students must 
stay home for any 
symptom of illness

• Attendance only 
matters in the older 
grades 

• Suspensions don’t 
count as absence 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/
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Children’s Aid

https://www.youtube.com/watch?v=kbry6mEgDkA

http://www.youtube.com/watch?v=kbry6mEgDkA
https://www.youtube.com/watch?v=kbry6mEgDkA
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Tier 3
Intensive

Intervention 

Tier 2 
Early Intervention                         

Tier 1

Universal Prevention

Foundational Supports 

That Promote Positive Conditions for Learning 

Multi-tiered support systems   

that begin with prevention 

are essential

All students and 

families

All students and families

Students missing 10 to 19 percent

Students missing 20 percent or more

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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Mobilize the School 
Community to Address 
Attendance

Students & 
Families

Engage 
External 
Partners

Involve All 
School Staff
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Partners for Change

∙ Businesses 

∙ Community Schools Initiatives 

∙ Family Support Organizations

∙ Early Childhood Providers 

∙ Faith-Based Organizations 

∙ Health / Mental Health Providers

∙ Housing Agencies 

∙ Hunger Relief Organizations

∙ Institutes of Higher Education

∙ Local / Tribal Governments

∙ National Service / Volunteers / Mentors

∙ Out-of-School Time providers

∙ Social Emotional Learning Providers 

∙ Social Services 

∙ Population-Specific Service or Civic 

Organizations

∙ Philanthropy (including foundations and 

United Ways) 

The greater the size of the challenge, the more partners are needed.

Many different types of partners can be enlisted, but local government and 

public agencies are especially important. Tap into existing initiatives and 

coalitions to engage potential partners.
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Align Partners and Interventions to Reasons for Absences

Disengaged

Anxiety

Reason for 

Absence
Possible Interventions

• Enlist trusted messengers to talk with families about health and safety

•Meet with school counselor, social worker or psychologist

•Offer small groups to teach calming skills

•Messaging on how to stay health 

• School nurse educates on preventing spread of illness

• Ensure hygiene supplies available (soap,tissues, hand sanitizer)

• Onsite flu and Covid shots 

•Assign a peer group mentor

•Create an individualized learning plan

• Explore afterschool options (art, music, STEM, etc.)

•Offer alternatives for credit recovery

Health 

•Walking School Bus

• Free municipal bus passes

•Carpools

Transportation 

Barriers

MENTOR

Parks & Rec program

Boys & Girls Club

Local pediatricians

Promotoras (community 

health workers)

NAMI – online courses

Potential Partner

Schedules 

Out-of-Sync

Transportation 

Barriers

School-based health center

Local Clinic / Pediatrician

Parents 

AmeriCorps program   

City government 
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Capacity 

Building

Actionable 

Data

Positive 

Engagement

Strategic 

Partnerships

Adequate,

Equitable

Resources

Shared 

Accountability

District

Schools

Students

& Families

Key Ingredients for Improving Attendance 

Community
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Panelists 

Eric Fontanez
Supervisor of Equity 

Initiatives, Bethlehem Area 

School District, 

Pennsylvania  

Yolie Flores 
CEO/President

Families in Schools,

California 

Jill Pereira
Vice President of Strategic 

Partnerships, United Way of 

the Greater Lehigh Valley, 

Pennsylvania 

Annie Reed
Executive Director

Thriving Schools at Kaiser 

Permanente 
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What do you see as the top 2-3 drivers of the continued high 

levels of chronic absenteeism? How were these affected by the 

pandemic and its aftermath? 

What do you think helps to address these challenges?
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Participant Share Out 

Use the chat and share:

What are the top drivers of

chronic absenteeism in your 

community? 
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In the aftermath of Covid, how have you seen schools 

partner with youth, families, health providers and 

communities to improve attendance? 

What is a great example in your experience?

Any data showing they made a difference? 
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United Way of the Greater Lehigh Valley

https://www.youtube.com/watch?v=QOmlBeH_mSc

http://www.youtube.com/watch?v=QOmlBeH_mSc
https://www.youtube.com/watch?v=QOmlBeH_mSc
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Participant Share Out 

Use the chat and share:

What are examples of successful 

partnerships in your communities?
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What are your priorities as you move forward, 

especially given the looming fiscal cliff?
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Q & A 
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Examples of Qualitative Data Tools
Gather information about why students do or don’t attend school

❏ Scan of Environment and Attendance Tool (SEAT): 
Identify strengths and opportunities to promote 
positive school culture and strong attendance

❏ Empathy Interviews: Targeted, one-on-one 
conversations with a small group of students

❏ 2x10:  Relationship and trust building strategy; 
spend two minutes per day for 10 days talking with 
a student 

❏ Student Focus Groups:  Moderated small group 
discussions to explore experiences and 
perspectives

❏ Attendance Café:  Engage parents in discussions 
about attendance

❏ Student and Parent Surveys:  Ask about reasons 
behind their absences

https://www.attendanceworks.org/resources/qualitative-data/

https://www.attendanceworks.org/resources/qualitative-data/
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Help Kids Stay Healthy! 

https://www.attendanceworks.org/resources/health-handouts-for-families/

https://www.attendanceworks.org/resources/health-handouts-for-families/
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Health Guidance for Going to School 

https://www.attendanceworks.org/resources/health-handouts-for-families/

https://www.attendanceworks.org/resources/health-handouts-for-families/
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Parent Handout on Anxiety

This new, 2-page handout provides

answers to key questions:

❖ What are the symptoms?

❖ When does anxiety become a problem?

❖ What can families do to support their child?

❖ How can schools and health providers help?

❖ Where can I find additional information?

https://www.attendanceworks.org/take-action/community-and-agency-partners/health-care-providers/

https://www.attendanceworks.org/take-action/community-and-agency-partners/health-care-providers/


Student Reengagement – www.nlc.org/initiative/student-reengagement

https://www.nlc.org/initiative/student-reengagement/
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AAC 2024 Proclamation! 

Mayors and other elected leaders, school boards and superintendents can 

signal the importance of school attendance by declaring that September 

is Attendance Awareness Month. 

We will update the template Proclamation for 2024 in late May!

Find it here:  https://awareness.attendanceworks.org/resources/proclamations-2023/

https://awareness.attendanceworks.org/resources/proclamations-2023/
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Register today!

2024 National Community Schools and Family Engagement Conference

May 29-31 | Atlanta, GA

https://bit.ly/csxfe24

https://bit.ly/csxfe23https://web.cvent.com/event/eebbe1af-9e83-42bd-a491-ee5652c090a3/regProcessStep1
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Key Resource: 

Attendance Awareness Website 

Sign up for updates:

www.awareness.attendanceworks.org

PROMOTE
THE CAMPAIGN

✔Download our free social media 

materials and share with local 

districts

✔ Join our listserv:  44,000+ members

http://www.awareness.attendanceworks.org/
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2024 Count Us In! Toolkit

An easy on-ramp for developing or 

expanding a local or statewide 

attendance awareness campaign.

★ Tips

★ Templates

★ Proven strategies

https://awareness.attendanceworks.org/

https://awareness.attendanceworks.org/
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Opportunities to 

Promote AAC 2024! 

Share the Attendance Awareness website:

http://awareness.attendanceworks.org/

✔ Like us on Facebook   

✔ Tweet on X using #schooleveryday  @attendanceworks     

✔ Follow us on LinkedIn 

✔ Add a badge to your signature line or materials  

http://awareness.attendanceworks.org/
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Webinar Recording

We will post a recording of this webinar

within 72 hours:

http://www.attendanceworks.org/resources/webinars/

http://www.attendanceworks.org/resources/webinars/
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Feedback

Please let us know how we can improve:
https://www.surveymonkey.com/r/AAC-May-2024

Thank you!

https://www.surveymonkey.com/r/AAC-May-2024


And special appreciation to our philanthropic partners!

Heising-Simons Foundation 

And individual donors 


	Slide 1:   Essential Partnerships for Showing Up: Families, Youth and Community
	Slide 2: Welcome!
	Slide 3: About the Institute for Educational Leadership
	Slide 4: About Attendance Works
	Slide 5: Agenda 
	Slide 6
	Slide 7: Slogan for 2024!
	Slide 8
	Slide 9: 2024 Theme:  Be Present, Be Powerful! 
	Slide 10: Thank You to Our Corporate Sponsors for this Webinar!
	Slide 11:  
	Slide 12: Defining Terms
	Slide 13
	Slide 14: When a Student Misses School, the Impact Ripples
	Slide 15
	Slide 16: The key to reducing chronic absence is finding out and addressing what causes students to miss too much school  in the aftermath of the pandemic
	Slide 17
	Slide 18: Multi-tiered support systems   that begin with prevention are essential
	Slide 19: Mobilize the School  Community to Address Attendance
	Slide 20: Partners for Change
	Slide 21
	Slide 22
	Slide 23
	Slide 24: What do you see as the top 2-3 drivers of the continued high levels of chronic absenteeism? How were these affected by the pandemic and its aftermath?   What do you think helps to address these challenges? 
	Slide 25: Participant Share Out 
	Slide 26: In the aftermath of Covid, how have you seen schools partner with youth, families, health providers and communities to improve attendance?   What is a great example in your experience? Any data showing they made a difference?  
	Slide 27
	Slide 28: Participant Share Out 
	Slide 29: What are your priorities as you move forward, especially given the looming fiscal cliff? 
	Slide 30: Q & A 
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Parent Handout on Anxiety
	Slide 35
	Slide 36: AAC 2024 Proclamation! 
	Slide 37: Register today!
	Slide 38: Key Resource:  Attendance Awareness Website 
	Slide 39: 2024 Count Us In! Toolkit
	Slide 40: Opportunities to Promote AAC 2024! 
	Slide 41: Webinar Recording
	Slide 42: Feedback
	Slide 43

