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Welcome!

S. Kwesi Rollins
Senior Vice President for Leadership & Engagement

Institute for Educational Leadership
Chair, Advisory Board, Attendance Works 

Hedy N. Chang
Executive Director
Attendance Works 
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About the Institute for Educational Leadership

IEL acts as a catalyst and capacity builder at the intersection of education, 

community collaboration and workforce development to effectively promote 

equity and better opportunities for all children and youth. IEL: 

Ṋidentifies and implements innovative strategies particularly where 

educational, economic and social challenges or gaps exist. 

Ṋhas developed, trained and supported thousands of leaders across 

various networks.

Ṋworks at the local, state and national level, investing in community 

leaders of all ages, stages and sectors.

To learn more visit:  www.iel.org

http://www.iel.org/
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About Attendance Works

Attendance Works advances student success and closes equity gaps by reducing 

chronic absence. Operating at the local, state, and national level, Attendance Works: 

Ṋ Advances better policy

Ṋ Nurtures proven and promising practice  

Ṋ Promotes meaningful and effective communication

Ṋ Catalyzes needed research

Since our launch in 2010, we have become the nationõs ògo-toó resource for improving 

student attendance. To learn more, visit our website:  www.attendanceworks.org

http://www.attendanceworks.org/
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Agenda 

I. Welcome

II. Attendance Awareness Campaign and Key Concepts 
Kwesi Rollins, Senior Vice President for Leadership & Engagement, IEL

Hedy Chang, Executive Director, Attendance Works

III. Role of School Nurses   
Ẇ Amy Norton, Director of Health Services, Yakima School District 

IV.Learner Engagement and Attendance Program  

Ẇ Latasha Easterling -Tunquest, M.Ed. Chief of Family Partnership & Student 

Engagement Manchester Public Schools-Welcome Center 

Ẇ Kari Sullivan -Custer, State Education Consultant, Attendance, Engagement and 

LEAP Connecticut State Department of Education 

V. Success Mentors   
Ẇ Scott Hale, Principal, Johnstown Junior-Senior High School

IV.  Closing Reflections & Resources 

 



© www.attendanceworks.org 6

Convening Partners

AAC 2023!

See the full list of national and state campaign partners here:  https://awareness.attendanceworks.org/partners-2/

https://awareness.attendanceworks.org/partners-2/
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Theme for 2023! Showing Up Together!
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Webinar 1 Belonging & Engagement: The Keys to Showing Up , 
Thursday, March 30 2023: 12pm-1:30pm PT / 3pm-4:30pm ET (recorded)

Webinar 2   Relationships All Year Round: Nurturing Showing Up  

Wednesday, May 10, 12pm-1:30pm PT / 3pm-4:30pm ET (recorded)

Webinar 3  A Healthy Return to School: Ensuring Showing Up  

Wednesday, August 9, 12pm-1:30pm PT / 3pm-4:30pm ET (recorded)

Webinar 4  Bright Spots: Sustain Engagement and Attendance, 

Wednesday, September 27, 12pm-1:30pm PT / 3pm-4:30pm ET (today)

Attendance Awareness Campaign 2023 

Webinar Series
Register here:  https://www.attendanceworks.org/resources/webinars/

Note:  Each session is 

accompanied by a discussion 

guide that can be used for 

webinar parties.

https://www.attendanceworks.org/resources/webinars/
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2023 Theme:  Showing Up Together

Selected Key Messages

Ẇ Building strong, trusting relationships that promote a feeling of 

belonging is fundamental to improving student attendance and 

engagement. 

Ẇ Students are more likely to attend school if they feel safe, connected 

and supported. 

Ẇ A positive, problem -solving approach driven by data will improve 

attendance.

ẆWhen the whole community collaborates with families and schools, 

we can overcome barriers to attendance and engagement. 



10© www.attendanceworks.org

We Canõt Do It Without You! 

Donate today and help propel 

the push for a full educational 

recovery for all kids and 

youth.

Photo by Allison Shelley/The Verbatim Agency for EDUimages

Donate to Attendance Works  

https://give.communityin.org/AttendanceWorks?ref=ab_4xInCViOn7L4xInCViOn7L
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Our Nation Faces An Attendance Crisis 

ÅPre-pandemic: 8 million (1 out of 6)  students were chronically absent
(missing 10% or more of school for any reason:  excused, unexcused, 
suspension)

ÅChronic absence is higher than ever. By the end of School Year (SY) 2021-22, 
data from multiple states showed chronic absence often doubled and affected 
more than 1 out of 4  students.  Early data from districts and states for 2022-
23 data show rates remain high.

ÅEconomically disadvantaged students and families, as well as Native 
American, Black, Latino/Hispanic and Pacific Islander students are 
disproportionately affected.

ÅChronic absenteeism is higher than ever, especially in early elementary and 
all throughout high school.
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Alarming Increases Seen 

in Kindergarten and High 

School 

Chronic Absence in Ohio 

SY 18-19 to SY 21-22 
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https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/

Truancy Chronic Absence

ƶ Counts ONLY 

unexcused absences

Counts ALL absences
(excused, unexcused & 
suspensions)

ƶ Emphasizes individual 

compliance with 

school rules

ƶ Uses legal, typically 

more blaming and 

punitive, solutions

Emphasizes impact of 

missed days and benefits 

of being present

Uses preventative, 

problem-solving, 

trauma-sensitive 

strategies

Cultivates family & 

student engagement

Reducing chronic absence requires shifting our mindset

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
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How òUnexcusedó Label Can Affect Response

wŜǎǇƻƴǎŜ ǘƻ ά9ȄŎǳǎŜŘέwŜǎǇƻƴǎŜ ǘƻ ά¦ƴŜȄŎǳǎŜŘέ

Ṋ  Help with homework   Denial of help or no credit for homework

Ṋ  Make-up exams   No make-up exams

Ṋ  Home tutoring provided   Denial of class credit

  Removal from extracurricular activities

  Send notices of truancy

*If unexcused absences accumulate despite
earlier outreach from schools and districts, courts can: 

  Fine students and parents

 Require a community service program
       or parenting program

  Charge parents with a misdemeanor
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We must tailor our solutions to address 

underlying challenges 

Barriers

ÅChronic and acute illness

ÅFamily responsibilities or 
home situation

ÅTrauma

ÅPoor transportation

ÅHousing and food 
insecurity

ÅInequitable access to 
needed services

ÅSystem involvement

ÅLack of predictable 
schedules for learning

ÅLack of access to tech

ÅCommunity violence

Aversion

ÅStruggling academically 
and/or behaviorally

ÅUnwelcoming school 
climate

ÅSocial and peer challenges

ÅAnxiety 

ÅBiased disciplinary and 
suspension practices

ÅUndiagnosed disability 
and/or disability 
accommodations

ÅCaregivers had negative 
educational experiences

Disengagement

ÅLack of challenging, 
culturally responsive 
instruction

ÅBored

ÅNo meaningful 
relationships to adults in 
the school (especially 
given staff shortages)

ÅLack of enrichment 
opportunities

ÅLack of academic and 
behavioral support

ÅFailure to earn credits

ÅNeed to work conflicts 
with being in high school

Misconceptions

ÅAbsences are only a 
problem if they are 
unexcused

ÅMissing 2 days per 
month doesnõt affect 
learning 

ÅLose track and 
underestimate 
TOTAL absences

ÅAssume students 
must stay home for 
any symptom of 
illness

ÅAttendance only 
matters in the older 
grades 

ÅSuspensions donõt 
count as absence 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/
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We must tap into the 

expertise of students and 

families

Ẇ Students have untapped expertise and knowledge that can bring renewed 

relevance and authenticity.

Ẇ Addressing the challenges students experience requires considering their 

specific realities. 

Ẇ Understanding when many students and families experience similar 

challenges allows for scalable solutions.

Ẇ It ensures that the engagement strategies you create are inclusive of 

students and families' cultural norms.
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Rather than taking a punitive approach, we must understand that the 

continued high levels of chronic absence reflect that positive conditions 

for learning are missing for too many students



© www.attendanceworks.org 18

Prioritize outreach 

and engagement 

with groups that 

have the highest 

rates of chronic 

absence and 

largest number of 

chronically absent 

students so you 

can learn more 

about community 

assets and barriers 

to attendance.  
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Tier 3
Intensive

Intervention 

Tier 2 

Early Intervention                          

Tier 1

Universal Prevention

Foundational Supports 

Which Promote Positive Conditions for Learning 

Effective Practices 

Highlighted During This 

Webinar 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

School Nurse 

LEAP Home Visits

Success Mentors

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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Nurture Belonging 

Engage & Build Bridges

Create Community 

Ensure Support 

Spring

Summer

Fall 

Recommended Steps:

1. Convene your team

2. Review data & identify priority 

groups

3. Craft engagement strategies 

and develop your plan

4. Reflect, learn & improve

Taking A Year Long Approach 

All 

Year 
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Panelist 

Amy Norton 
Director of Health and Wellness Services 

Yakima School District 
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Tell us about Yakima. How do school nurses in 

Yakima support attendance?



YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education

Who We Are

ǒ15,858 students served. 
ǒ80% minority enrollment (hispanic)
ǒThe YSD Migrant Program has 1,392 

students  
ǒ55.2% of all students are 

economically disadvantaged
ǒ12% of families have no insurance. 

ǒHRSA has identified Yakima County 
as both an MUA and HPSA in medical, 
dental and mental health care.

Data collected from 2022 -23 Assessment 
of District Health Services (OSPI)


