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Welcome 

Samantha Wigand 

Director, Childhood Success 

Global Impact, Strategy and  

Innovation 

United Way Worldwide  
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2016 Convening Partners 



4 

Welcome to New Partners 

Children Now 

 

 

National PTA 

 

 

Scholastic 
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2015 By the Numbers 

• More than 400 communities in 45 states pinned on the 

Attendance Action Map 

 

• 182,300 website page views in September 

 

• 4,400 listserv subscribers 

 

• 1,351 media hits 

 

• 8,800 tweets using #schooleveryday creating 15.7 million 

impressions 

 

• 212 superintendents signed Call to Action appearing in 

EdWeek 
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2016 Campaign Goals 

• Expand the public’s awareness of the importance of 

attendance particularly for our most vulnerable children 

with special attention to addressing barriers related physical 

and behavioral health; 

 

• Use data to drive and take action; and  

 

• Activate a wide array of stakeholders -- educators and 

likely and unlikely public agencies and community allies 
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What’s New in 2016 

• Greater emphasis on strategic messaging throughout the 

year with September as a launch activity. 

 

• Leveraging Every Student, Every Day Initiative (including 

national success mentor initiative, June Summit, OCR data release) 

 

• New momentum created by inclusion of chronic absence in ESSA 

 

• Even greater emphasis on the chronic absence as a barrier to 

equal opportunity to learn, especially for our most vulnerable 

students.  
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Attendance Works 

Hedy Chang 
Executive Director 

Attendance Works 

& Members of the 

Attendance Works Team 

  
 

Cecelia Leong 
Associate Director for Programs 

Attendance Works 
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Agenda 

• Findings from Preventing Missed 

Opportunity 

• Hedy Chang, Executive Director 

Attendance Works 

• Dr. Robert Balfanz, Executive Director  

Everyone Graduates Center, Johns Hopkins 

University 

• Questions & Answers 
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Agenda 

• A State Response to Chronic Absence: Connecticut 

•   Charlene Russell-Tucker,  Chief Operating Officer 

 Connecticut Department of Education 

• A District and Community Response to Chronic Absence 

• Mel Atkins II, Executive Director of Community and 

Student Affairs 

 Grand Rapids Public Schools 

• Chana Edmond-Verley,  Senior Program Officer 

 Doug and Maria DeVos Foundation 

• Announcements & Resources 
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Poll Question 

Do you know your district’s or school’s 

level of chronic absence? 
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Hedy Chang 
Executive Director 

Attendance Works 

Robert Balfanz 
Director 

Everyone Graduates Center 

Johns Hopkins University 

 

Today’s Speakers 
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Multiple Measures of 

Attendance 

How many students show up to school every day? 
The percent of enrolled students who attend school each 
day.  It is used in some states for allocating funding. 
 

Average 

Daily 

Attendance 

Truancy 

Chronic 

Absence 

Who is missing school without permission? Typically refers 

only to unexcused absences.  Each state has the authority to 

define truancy and when it triggers legal intervention.  
 

Who is missing so much school they are academically 

at risk? Broadly means missing too much school for any reason 

-- excused, unexcused, etc.  Researchers commonly define it as 

missing 10% of school.  OCR currently defines it as missing 15 

days.  Chronic absence is a required reporting metric in ESSA.  
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Why does reducing 

chronic absence  matter?    

 Exposure to language: Starting in Pre-K, attendance equals exposure to 

language-rich environments especially for low-income children.   

 Time on Task in Class: Students only benefit from classroom instruction if 

they are in class. 

 On Track for Success: Chronic absence is a proven early warning sign that 

a student is behind in reading by 3rd grade, failing courses middle and high 

school, and likely to drop-out. 

 College and Career Ready:  Cultivating the habit of regular attendance 

helps students develop the persistence needed to show up every day for 

college and work. 

 Engagement: Attendance reflects engagement in learning.   

 Effective Practice:  Schools, communities and families can reduce chronic 

absence when they work together.    

 
(For research, see: http://www.attendanceworks.org/research/) 
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First Ever National  

Chronic Absence Data 

Released in June 2016 

Source: U.S. Department of Education Civil Rights Data Collection 
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What data sources  were 

used?  

 Office for Civil Rights (OCR) Civil Rights Data 

Collection (SY 2013–14): Data is available at the school 

level and was aggregated up where reported at the district 

and state levels.  

 National Center for Education Statistics Common 

Core of Data:  % minority students or % eligible for the 

Free/Reduced Lunch Program 

 American Community Survey (US Census):  Children 

ages 5-7 living in poverty using 5-year average 2009–2014 
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What insights were gained 

about where chronic 

absence is found?  

Chronic absence is both 
widespread (found across 
89% of districts) and  
highly concentrated.   
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Over 50% of chronically 

absent students were 

found in 4% of districts 

and 12% of schools. 

 

See Chronic Absence Story Map at  http://arcg.is/29jPgaZ 

http://arcg.is/29jPgaZ
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What districts make 

up the 4%?   

 

 

We found two types:  
 

• Some of the places with the largest numbers of 

chronically absent students are affluent, suburban 

districts known for academic achievement. 
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What districts make 

 up the 4%?   

 

 

• Districts serving disadvantaged urban 

neighborhoods with high rates of poverty typically 

have both high rates and large numbers of 

chronically absent students. 
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Trend of large numbers of 

students in a handful of 

districts holds true across 

states. 
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What about rural 

communities? 

Many small, poor rural school 
districts have few students 

but face high rates of chronic 
absenteeism. 

See Chronic Absence Story Map at  http://arcg.is/29jPgaZ 

http://arcg.is/29jPgaZ
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What are implications for 

action?  

1. Invest in consistent and accurate data collection 

2. Use data to understand need and disproportionate 

impact in order to target resources 

3. Leverage data to identify places getting results 

4. Share data with key stakeholders 

5. Equip stakeholders to unpack barriers and take 

action 

6. Create shared accountability, leveraging ESSA  

All states and districts should 
use current data to determine 
how much chronic absence is 

a challenge for students 
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Adopt a multi-tiered 

support system for 

students, schools and 

districts.  

Everyone should help make 
schools warm, welcoming 

engaging places that motivate 
students to show up & encourage 
students and families to monitor 

when absences are adding up. 
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Tailor Response to Scale 

and Intensity of the 

Challenge 

 

• At the District Level: is there a need for a community-wide 

response or targeted efforts in a sub-set of schools?   

• At the School Level: how many students are chronically absent? 

• If it’s 30 or less, a student support team can lead the effort. 

• If it’s closer to 50 or more, teachers will need to play a critical 

role. 

• If it’s over 100, community partners will likely be needed to 

provide additional person power 

Source: Everyone Graduates Center 

 

The approach needs to also 
reflect local realities–            

i.e. large suburban, high 
poverty urban or small rural 

school district.  
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CONNECT WITH 

MENTOR 

CHRONICALLY 

ABSENT STUDENT 

Use Data to Trigger Early Intervention and  Outreach 

(for example:  MKB Success Mentor Initiative)  
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Take advantage of ESSA 

(Every Student Succeeds 

Act) to create greater 

accountability.  

ESSA already requires State Education 
Agencies receiving Title I to produce a state 
report card  including chronic absence.    
 
Chronic Absence could also be added as an 
indicator of school quality or student 
engagement.   It meets all requirements. 
 
 Applicable to every student 
 Can be Disaggregated 
 Can be used to distinguish performance 

across school  
 Valid 
 Reliable 
 Proven impact on achievement 
 

New Brief Available in Policy @ 
www.attendanceworks.org 
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Preventing Missed 

Opportunity 

http://www.attendanceworks.org/research/preventing-missed-opportunity/ 

Now available! 
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Questions from the 

Audience 



Connecticut 
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Connecticut Department 

of Education 

Charlene Russell-Tucker 
Chief Operating Officer 

 

 

 

 

 
 

 
 



CONNECTICUT STATE DEPARTMENT OF EDUCATION  

 

Connecticut:  Every Student in 

School & Engaged! 
 Charlene Russell-Tucker 

Chief Operating Officer 

Connecticut State Department of Education 

 

Hartford, CT 

September 8, 2016 
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Statewide Chronic  

Absenteeism Trend 
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Who is Chronically Absent 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 

34 



Chronic Absence by Grade Level 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 
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Statewide Infrastructure 

• CT Kid’s Report Card Results Based Accountability (RBA) results 
statement:  
All Connecticut children grow up in a stable living 
environment, safe, healthy, and prepared to lead successful 
lives. 
 

• RBA Report Card included chronic absence as a headline indicator. 
(https://www.cga.ct.gov/kid/rba/)  
 

• Chronic Absence Strategic Action Group, January 2014 
 
Serves as a centralizing force for existing initiatives and promising 
new practices to address chronic absenteeism, promote 
communication and collaboration among critical state agency and 
community-based partners. 

 
CONNECTICUT STATE DEPARTMENT OF EDUCATION 
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https://www.cga.ct.gov/kid/rba/
https://www.cga.ct.gov/kid/rba/
https://www.cga.ct.gov/kid/rba/


CONNECTICUT STATE DEPARTMENT OF EDUCATION 

Example of Creating  
Visual Awareness 

37 



Individual District Profile Reports 

38 



Data and Accountability 

 

• State longitudinal student 

data system includes 

chronic absence data 

• Data used to identify high 

levels of chronic absence 

• EdSight and Next 

Generation Accountability 

System includes chronic 

absence indicator 
 

 

 CONNECTICUT STATE DEPARTMENT OF EDUCATION 

EdSight: http://edsight.ct.gov  
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http://edsight.ct.gov/SASPortal/main.do
http://edsight.ct.gov/
http://edsight.ct.gov/
http://edsight.ct.gov/


Policy and Legislation 

• State Board of Education resolution for low-performing districts 
– chronic absence addressed in annual application for state funding 

 

• State Board of Education Five-year Comprehensive Plan 
– includes reducing chronic absenteeism 

 

• State legislation impacting state agency, districts and schools 
– official definition of chronic absence, consistent with the research-

based definition (10 percent) 

– requirement for district and school-level attendance teams in areas 
where chronic absence rates are high 

– development of a Chronic Absenteeism Prevention and Intervention 
Guide 

 
 

 

 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 
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Six High Impact Strategies 

• Strategy #1 – Build Awareness 

• Strategy #2 – Use Data to Promote Action 

• Strategy #3 – Cultivate Champions to Build a                 
 State-Level Infrastructure  

• Strategy #4 – Build Capacity (use existing   
       networks) 

• Strategy #5 – Identify and Leverage Bright Spots 

• Strategy #6 – Foster Accountability 

 

 
CONNECTICUT STATE DEPARTMENT OF EDUCATION 
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Strategic Partnerships 

Common Goals and 
Shared Responsibilities 

Inside  the School House 

District Attendance 
Teams 

School Attendance Teams 

Enrichment Activities 

Mentoring Programs 

Awards and Incentives 

Outside of the  
School House 

Local Government 
Agencies 

Health Care Centers 

Social Service Agencies 
Museums, Arts & Culture  

Faith Communities 

Positive Community 
Outreach 

Communitywide 
messaging and awareness 

campaign reinforcing a  
communitywide culture  

of good attendance 

Shared Accountability & 
Continuous Improvement 

Regular review of data 
and outcomes 

Ongoing strategic 
planning 

All students 
in school & 
engaged! 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 

42 



A Collective Approach 

“The good news is chronic absence 
can be significantly reduced when 
schools, families and community 
partners work together to monitor 
data, promote good attendance and 
address hurdles that keep children 
from getting to school every day…” 

 

Attendance Works 

Advancing Student Success  
by Reducing Chronic Absence 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 
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Questions from the 

Audience 



Grand Rapids, Michigan 
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Grand Rapids 

Mel Atkins II 
Executive Director of Community & 

Student Affairs 

Grand Rapids Public Schools 

 

  
 

Chana Edmond-Verley 
Senior Program Officer 

Doug and Maria DeVos Foundation 
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Download Challenge 5 collateral at  

Believe 2 Become  
http://believe2become.org/programs/challenge-5/ 
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Questions from the 

Audience 
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To Learn More 

About Grand Rapids: 

http://www.attendanceworks.org/what-

works/grand-rapids/ 

 

About Connecticut: 

http://www.attendanceworks.org/policy-

advocacy/state-reports/connecticut-2/ 



 

 

Resources & 

Announcements 
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Superintendent’s Call to 

Action 

Own the issue 
Mobilize the 

Community 

Drive with 

Data 

To sign-up for the Call to Action, or to learn more, please visit: 

www.attendanceworks.org/superintendents-call-to-action 

 

ED WEEK AD 
September 28 

http://www.attendanceworks.org/superintendents-call-to-action
http://www.attendanceworks.org/superintendents-call-to-action
http://www.attendanceworks.org/superintendents-call-to-action
http://www.attendanceworks.org/superintendents-call-to-action
http://www.attendanceworks.org/superintendents-call-to-action
http://www.attendanceworks.org/superintendents-call-to-action
http://www.attendanceworks.org/superintendents-call-to-action
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http://awareness.attendanceworks.org/resources/what-to-do-when/ 
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Call to Action: Role of 

Collaborating Partners 

• Download our free 

materials and toolkit  and 

share with local districts. 

 

• Encourage schools and 

community partners to 

join our listserv: 4,400+ 

members. 

 

http://awareness.attendance
works.org/resources/count-
us-toolkit-2016/ 

 

PROMOTE 
LOCALLY 

http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
http://awareness.attendanceworks.org/resources/count-us-toolkit-2016/
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Pin on the 2016 Action 

Map 

• Post your community’s 

plans for Attendance 

Awareness Month 2016 

on our map 

 

• Bragging rights to the 

state with the most pins! 

 

http://awareness.attendanceworks.org/aam-map-form-2016/ 
 

http://awareness.attendanceworks.org/aam-map-form-2016/
http://awareness.attendanceworks.org/aam-map-form-2016/
http://awareness.attendanceworks.org/aam-map-form-2016/
http://awareness.attendanceworks.org/aam-map-form-2016/
http://awareness.attendanceworks.org/aam-map-form-2016/
http://awareness.attendanceworks.org/aam-map-form-2016/
http://awareness.attendanceworks.org/aam-map-form-2016/
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Tools for Calculating 

Chronic Absence 

FREE FROM ATTENDANCE WORKS! 
 
The District Attendance Tracking Tools (DATT) and 
School Attendance Tracking Tools (SATT) are available 
in Three Modules: 

• Grades PK-5 

• Grades 6-8 and 

• Grades 9-12 
We also offer a Tool to Combine the Modules for  
PK-12 reports. 
 

http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/ 
 

 

Version 4.0 

available 

http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/


Mentoring In Real Life 
& Attendance Week  

• September 19-25, 2016 

• Week is focused on 
amplifying the message that 
quality, real life mentoring 
can be instrumental to 
attendance and academic 
success. 

• Promotional toolkit available 
with social media messages, 
graphics and more. 
Download now. 

• Join us for an engaging 
Twitter chat 9/21! 
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http://awareness.attendanceworks.org/wp-content/uploads/FINAL-Mentoring-and-Attendance-Awareness-Toolkit-2016-5.docx


2016 GET SCHOOLED FALL 

ATTENDANCE CHALLENGE 

• More than 750 middle and high schools have 
participated since 2012 

• More than half of all participating schools have 
posted attendance increase, some as high as 10% 

AN ATTENDANCE CAMPAIGN THAT WORKS: 

Trey Songz, Get Schooled Celebrity Principal, 
New Era Academy, Baltimore 

• Schools with highest gains can earn a celebrity 
visit and a $5,000 grant 

• All schools have an opportunity to earn a $500 
grant 

FRIENDLY COMPETITION: 

• “Strengthens school culture” 
• “Motivates students to get involved!” 

EDUCATOR APPROVED: 

October 3 – December 16 

LIMITED SPOTS AVAILABLE; TO REGISTER GO TO GETSCHOOLED.COM/EDUCATORS 
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Absences Add Up 

http://absencesaddup.org/ 



66 

Head Start Adopts New 

10% Absence Measure 

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii 
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Early and Often 

http://www.attendanceworks.org/tools/for-early-

care-providers/early-education-toolkit/ 
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Save the Date! 

2016 Webinar Series 

 April 12: Motivating Good Attendance All Year Long 

 

 May 17:  Using Data to Drive Action; Portraits of Chronic Absence 

 

 August 16: Collective Action: Taking a Cross-Sector Approach 

 

 September 8: Ensuring an Equal Opportunity to Learn: Leveraging 

Chronic Absence Data for Strategic Action 

 

 November 1:  Attendance Awareness All Year Long: Reviewing and 

Sustaining Progress 

 

http://awareness.attendanceworks.org/resources/webinars/ 
 

http://awareness.attendanceworks.org/resources/webinars/
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Webinar recording 

We will post a recording of this webinar on our 

website within 72 hours at: 

 

http://www.attendanceworks.org/peer-learning-

resources/ 

 

http://www.attendanceworks.org/peer-learning-resources/
http://www.attendanceworks.org/peer-learning-resources/
http://www.attendanceworks.org/peer-learning-resources/
http://www.attendanceworks.org/peer-learning-resources/
http://www.attendanceworks.org/peer-learning-resources/
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Feedback 

Please let us know how we can improve: 

 

https://www.surveymonkey.com/r/Equal_Opportunity 
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Support AAC 2016 

http://www.attendanceworks.org/donate-to-attendance-works/ 

 

http://www.attendanceworks.org/donate-to-attendance-works/
http://www.attendanceworks.org/donate-to-attendance-works/
http://www.attendanceworks.org/donate-to-attendance-works/
http://www.attendanceworks.org/donate-to-attendance-works/
http://www.attendanceworks.org/donate-to-attendance-works/
http://www.attendanceworks.org/donate-to-attendance-works/
http://www.attendanceworks.org/donate-to-attendance-works/


Thank you to our funders! 

With special appreciation to: 
 

Annie E. Casey Foundation 

W. K. Kellogg Foundation 

The California Endowment 
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