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Welcome! 

Sammy Moon 

Senior Advisor 
United Way Worldwide 
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Raising Awareness Across the Country! 
 

284 Communities 

Are Already on the 

Action Map 

 

Make sure you put 

your community 

on the map before 

the month is over! 

 

 
http://awareness.attendanceworks.org 
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Å2,161 people signed up for updates 

Å284 pins on community action map 

Å70 proclamations from school 

boards and elected officials 

ÅNearly 12,000 downloads of Count 

Us In! 

ÅWebsites visited over 328,000 

times 

ÅMore than 300 media hits  
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AAM By the Numbers 



1.  What is your field of work? 

 

2.  Did your community participate Attendance  
     Awareness Month 2014? 

5 

Poll Questions 



Attendance Works 

 

6 

Hedy Chang 

Director 
Cecelia Leong 
Associate Director 



Agenda 
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1. Overview 

2. Who Needs PEOPLE? 

3. Panel Presentation 
ÅNew York, New York 

ÅNew Britain, Connecticut 

ÅDel Norte, California 

4. Questions and Answers 

5. Resources and Announcements 

 



 Attendance is an Essential Ingredient 

of Academic Success 
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Attainment      
Over Time  

Achievement 
Every Year 

Attendance     
Every Day 

Developed by Annie E. Casey Foundation & Americaõs Promise Alliance  

For more info go to www.americaspromise.org/parentengagement  

 



Absences Add Up: 
 Less School = Lower Scores 
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A 10-point difference on the NAEP is equivalent to a year of learning. 

http://www.attendanceworks.org/research/absences-add/ 



Exposure to language:  Starting in Pre-K, attendance equals exposure 
to language-rich environments especially for low-income children.   

Time on Task in Class:  Students only benefit from classroom 
instruction if they are in class. 

On Track for Success:  Chronic absence is a proven early warning sign 
that a student is behind in reading by 3rd grade, failing courses middle and 
high school, and likely to drop-out. 

College Readiness:   Attendance patterns predicts college enrollment 
and persistence. 

Engagement:  Attendance reflects engagement in learning.   

Effective Practice:  Schools, communities and families can improve 
attendance when they work together.    

 
(For research, see: http://www.attendanceworks.org/research/) 

Improving Attendance Matters 

Because It Reflects: 
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What is Chronic Absence? 

Excused 
Absences 

Unexcused 
absences 

Suspensions  

Chronic 
Absence 

Attendance Works recommends defining chronic absence 

as missing 10% or more of school for any reason.  

Chronic absence  is 
different from 
truancy (unexcused 
absences only) or 
average daily 
attendance (how 
many students show 
up to school each 
day). 
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90% and even 95% Í A 

 High Levels of Average Daily Attendance 

(ADA) Can Mask Chronic Absence 
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 Truancy (unexcused absences) 

Can Also Mask Chronic Absence  
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Ç Nationwide, as many as 7.5 million students miss nearly a month 
of school every year.  Thatõs 135 million days of lost time in the 
classroom. 

Ç In some cities, as many as one in four students are missing that 
much school.  

Ç Chronic absenteeism is a red alert that students are headed for 
academic trouble and eventually for dropping out of high school.  

Ç Research shows that chronically absent students are less likely to 
succeed academically, and are more likely to be suspended and 
eventually dropout. 

ÇPoor attendance isnõt just a problem in high school. It can start as 
early as pre-kindergarten. 

 

Chronic Absence: 

A Hidden National Crisis 



How Can We Address  

Chronic Absence?  



Find Out Why Students Are 

Chronically Absent 

Myths 
Absences are only  a 
problem if they are 

unexcused 

Sporadic versus 
consecutive absences 
ŀǊŜƴΩǘ ŀ ǇǊƻōƭŜƳ   

Attendance only 
matters in the older 

grades  

Barriers 

Lack of access to 
health or dental care 

Poor  
transportation 

No safe path to school 

Aversion 
Child struggling 
academically 

Lack of engaging 
instruction 

Poor school climate 
and ineffective school 

discipline  

Parents had negative 
school experience 

Chronic disease 
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Students 

& Families 

Schools 

Actionable 

Data 

Positive 

Messaging 

Capacity 

Building 

Shared 

Accountability 

Is accurate, accessible, 

and regularly reported  

Expands ability to 

interpret data and work 

together to adopt best 

practices 

Conveys why building a 

habit of attendance is 

important and what 

chronic absence is 

Ensures monitoring & 

incentives to address 

chronic absence 

Community District 

Ingredients for System-wide 

Success & Sustainability 

 Strategic partnerships between 

district and community  partners  

address specific attendance 

barriers and mobilize support for 

all ingredients 17 



AW Recommended Site-Level Strategies  
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Leverage Strategies C and D to adopt the PEOPLE strategy 

starting at the beginning of the school year 



ÅPriority : Focuses on at-risk students in grades, schools 

and neighborhoods with high levels of chronic absence 

ÅEarly:  Begins with the start of school.  

ÅOutreach: Connects to students and families 

ÅPositive: Promotes preventive, supportive approaches 

rather than punitive responses 

ÅLinkages Taps the full community for support  

ÅEngagement: Motivates showing up to class & offers         

students & families a role in improving attendance.  

  

Priority Early Outreach for Positive 

Linkages and Engagement (PEOPLE) 
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High 

Cost 

Low 

Cost 
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ÅRecognize good and improved attendance 

ÅEducate & engage students and families   

ÅMonitor attendance data  

ÅClarify attendance expectations and goals  

ÅEstablish positive and engaging school climate 

PEOPLE  helps ensure adoption of a tiered 

approach that begins with prevention 

TIER 1 
All students at priority 

schools  

 

ÅProvide personalized early outreach 

ÅMeet with student/family to develop plan  

ÅOffer attendance Mentor/Buddy 

TIER 2 
Students exhibiting chronic 

absence (missing 10%)  

 

ÅIntensive case 

management with 

coordination of public 

agency and legal 

response as needed 

TIER 3 
Students who missed 20% or more of the 

prior school year (severe chronic absence) 

 Truancy 
interventions 

PEOPLE 



Implementing PEOPLE   
(Priority Early Outreach for Positive Linkages and Engagement) 
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Determine where 
to begin PEOPLE 

using a data-
driven approach 

Establish a team 
to implement 

PEOPLE  

Examine which 
students need 

PEOPLE  

Connect students 
and families to 

positive supports 

Reflect  and 
celebrate  

1 

2 

3 4 
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